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If we were to design a distribution center with the

singular goal of maximizing worker satisfaction,
what would it look like?
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Satisfaction is fulfillment of a worker’s

wishes, expectations, or needs.
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Context factors Design factors

Industrial Psychology

“Humanizing” work
Motivation
Lifetime education

Management

Multicultural workforce
Rewards & incentives
Career development
Family care

Safety & Ergonomics

Aging workforce
Accommodating obesity
The “Worker-Athlete”

Distribution Center Operations

Workplace of Excellence Role of automation
Process design
Standardization

Architecture
Facility Design
Aesthetics

Function & flow
Cultural accommodation
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Ongoing work

DC worker satisfaction survey
Consultant interviews
Ergonomic research center at OSU

Promat booth
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